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MIBUTES OF DEPUTY DIRECTOR (SWK@)
STAFP MERTING
1 Rovawbor 1956

1. An smalysis of training of persennel in the DD/S Compensnts revesls
thet we gre nob rasching the Agemcy objective of having Pive per cznb of the
fotal man-houes of oduty steff personnel parvisipating in training. Only one
affice reached the five per cemt figure during the first quarter of Filscal Teap
1957, The DD/3 Components must do better ia the Poture, and each 0ffice Head
ahould Sndtiste action to schedule the necessary number of poracmal imto treln-
ing without sdversely affecting the current office work Tozd,

2. Colomel Whlte celled attention to the memovenda written 1) Hewemheow
1956 %o the Office Heeds frem the Assistent Deputy Divector ( Support) relative
to resoinding old type Regmlationa by cancellation op rewriting into new type
Reguiations. It is wrged that prosph actien be telen by the reapsctive ofiices
%o roseind the CFR's, CGIA Regulstioms snd the last 050 Regulatien, since il has
beon over three years slpce we inltiated a nsy Regulation Serlos.

3, The mext DD/S Iuancheon Meeting will be held cn 39 December 1956.

.k, Soveral claims have beon approved by the Daputy Director (Support )
which were £irst presemted by the Imspector Gemeral s8 a vesuvlb of an employse.
potitiondng the Inepesior Genersl for assistance becsuse en hdwiniatrabive
OfCicer or exployes of a suppord office had sdvised the eleimsnt that strieh
application of Regulatiems did not exfond %o his opesific cleim, It im sppavent
that ngtifisble snd ressonsble claims hased oo a seourdty, woral, ¢ equity
vande (Shosgh Regulsticns do not sover the cpse) should be subudtted through
eatablished chamels to the Deputy Divector (Swppord) befors making an une
equivesal burn-tewn which might subsequently bis appealed. Ib 12 recopnised
thot Begulatione cannot cover every case and scmo Jjudgment gheuld he exercised
whan wwenad cwwditions might euwpport a favexahls declsica.

. B, Colgael White outlined in greater detail many of the spaeific prob-
lems yovesied by his recent Far Bast twdp. M | _ lwera 25X1A
dosignated 86 the conteet officers in the Offlce of the Deputy Divecbor { Support;
on the itens discussed, emd the action requestzd of the assversl Of2ine Chiefs
should bo coerdingbed through those offlicers.

&, The mecting adjowmmed et 1225 howrs,
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